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4:00 p.m.
Attendance: Commissioners Daniel Henry (Vice Chair), Greg Rachal, Mark Merritt, Jim Mazur, Keshan Chambliss, Ben Wasson
Excused: Commissioner Niki Brunson
Also: Jimmy Daniels – CPAC commissioner-nominee; Jeff Clements – City Council Research; Tommy Carter – Council Auditor’s Office; Ken Lathrop – Chief of Information Technology; Craig Bassett – Office of the Inspector General
See attached sign-in sheet for additional attendees.
Vice Chair Daniel Henry convened the meeting at 4:03 p.m. with a quorum present and the attendees introduced themselves for the record. 
Minutes

The minutes of the commission’s March 7, 2019 meetings were approved unanimously as distributed.
Public comment
None
ERP system implementation and contract management - Ken Lathrop, Chief of ITD
Mr. Lathrop said that the City’s multiple old financial, human resources, payroll and procurement systems are in the process of being replaced with a new Enterprise Resource Planning (ERP) system that will operate seamlessly and share data from every function across the entire system. There is a multi-phase implementation that will start in the fall of 2019.
Phase 1 will go live on October 1st for the financial systems, accounts payable, projects and grants, general ledger, etc.

Phase 2 will go live in April 2020 for the human resources, payroll and employee benefits systems
Phase 3 will go live in March 2020 for the budget development system (for the FY20-21 budget)
Phase 4 will go live in November 2020 for the performance management, recruitment, and applicant management systems.
The ERP is a cloud-based solution accessible from any computer. It will provide more transparency and visibility into the data at all levels of the organization. Departments will be able to input budget data directly into the new system instead of the current spreadsheets being used. In response to a question from Commissioner Henry about how much the public will be able to access, Mr. Lathrop said that will be decided over time after all the data is eventually input and the kinks are worked out of the system before it’s released to the public. In response to a question from Commissioner Rachal about whether the new ERP will deal with the persistent audit findings regarding excessive levels of computer access rights and rights of employees who have left the City, Mr. Lathrop said it would, although network access rights are currently terminated when an employee leaves City employment so they do not have rights once they leave. 
In response to a question from Commission Mazur about how much access the general public will have to detailed individual project spending, Mr. Lathrop said that hasn’t been decided yet – everyone is focused on getting the ERP system up and running first and transferring all the data, and will make those decisions about features that don’t currently exist after the current system is replicated and operational. In response to a question from Commissioner Rachal about how the systems of the various departments and constitutional officers will interrelate, he said that everyone will be working off the same platform, getting access to whatever parts of the system each department or office needs. Commissioner Wasson asked about contract management features of the ERP. Will the system prohibit excessive expenditures on contracts? Mr. Lathrop said that capability will be in the contract management module that will be addressed in FY2020, with mapping work going on until then to get the processes completely identified.

In response to a question from Commissioner Merritt about what will happen to the TAS (Time and Attendance System), Mr. Lathrop said it will be replaced in Phase 2. Mr. Merritt took exception to an earlier comment that the City has “no idea” about what contracts exist and how they’re progressing. He said many departments keep a sharp eye on their contracts, albeit perhaps with intra-departmental tracking systems, not a centralized contract database. He noted that loss of continuity from one mayoral administration to another is problematic, and new hires have to be trained both to work the antiquated mainframe system and to know about each department’s idiosyncrasies and contracts. Commissioner Henry asked if the new system will shine a brighter light on all the pots of money that seem to be found whenever the City wants to spend money on something? Commissioner Merritt said that greater transparency for everyone about the City’s finances is the overall goal. 

Mr. Lathrop said the new system should eliminate the need for departments and divisions to create their own in-house spreadsheets to keep track of things that are difficult if not impossible to track in FAMIS
The city will close FY18-19 in FAMIS and open FY19-20 in the new ERP. The new system will include a minimum of FY18 and FY19 data. All prior years will be maintained in a data warehouse that is a module of the new system. The system will warehouse data every year thereafter to be easily accessed through the new system. In response to a question from Commissioner Henry he said someone must input the data into the new system from the legislation maintained in the Legislative Tracking System to show how money is reallocated from one use to another. In response to another question he said that the call as to what capabilities are opened to the public and which aren’t will be made by the mayor and his management team. ITD implements what the administration authorizes, although the new system will have tremendous capabilities that are already built in. Commissioner Wasson asked about the training and implementation plan for employees who’ve worked in DOS-based FAMIS for decades. Mr. Lathrop said that a change management training program already underway, training the trainers, and everyone will be trained by the time they need to be. There seems to be a lot of excitement about the capabilities of the new system and the prospect for avoidance of a lot of work. In response to a question from Commissioner Merritt about how much customization will be allowed department-by-department, Mr. Lathrop said that none will be allowed - the system intentionally doesn’t allow it. There will be quarterly updates and new features that come automatically from Oracle that the City can choose to use or not. Mr. Lathrop said a huge team is at work on the implementation daily. The team, comprised of both City employees and Oracle employees, is located on the first floor of the Ed Ball Building
Auditor’s report
Tommy Carter, Council Auditor’s Office, reported that 1 report has been issued since the last commission meeting.
#780A – Sheriff’s Office Payroll Audit Follow-up: to original audit identified 23 issues/findings/ opportunities for improvement, of which 7 have been cleared and 16 remain unfinished. He will discuss the report more in-depth at next week’s Audit Committee meeting.
Committee reports
Audit Committee

No report.
Legislative Tracking Committee
No report.
Parks and Recreation Maintenance Committee
In the absence of Commissioner Roberts, Jeff Clements gave an overview of the committee’s work to date and of the draft report distributed to the members at today’s meeting. The committee determined that there were 2 primary methodologies for determining an appropriate amount for the City to be budgeting annually to maintain its parks and recreational facilities. One would be to benchmark Jacksonville’s spending against the spending of other cities and counties generally acknowledged to have good quality park systems, either in terms of maintenance dollars spent in proportion to the overall value of the park system or as a function of dollars spent per acre of developed parkland. The committee explored this option but found it very difficult to get comparable data from other jurisdictions. 
The other methodology would be to determine Jacksonville’s park and recreation maintenance spending needs based on establishment of an adequate level of park conditions and then a determination of the amount of annual spending needed to attain that desired level of service. That determination would involve calculating the per unit cost of typical daily or weekly on-going maintenance operations (emptying trash cans, mowing grass, etc.), doing periodic preventive maintenance on facilities (painting buildings, rehabilitating playing fields, resurfacing tennis courts, etc.), the cost of major repairs or replacements (re-roofing buildings, replacing playground equipment), and dealing with emergency repairs, vandalism, etc. Those unit costs could then be projected into the future based on historical data (i.e. a 5-year rolling average of various costs) and an assumed rate of inflation. This seems like the more feasible methodology given the difficulty in obtaining benchmarking data from other jurisdictions. Chairman Roberts wanted the commissioners to read through the draft report in preparation for discussion at the committee meeting next week (April 10th at 1:00 p.m.) and at a future commission meeting.
Chair’s Comments
None
Old Business
· Jacksonville Housing Finance Authority affordable housing bonds – Laura Stagner-Crites has been invited to the May commission meeting.
· Sheriff’s Office vacancies and resulting positive budget variance – Bill Clement, the Sheriff’s Office budget officer will be asked to either come himself and/or to recommend someone in the department who can talk knowledgably about vacancies, new positions vs. retirements/ resignations, timing of hiring, etc.
New Business

None
Commissioner Comments
Commissioner Merritt asked about how often the TRUE Commission issues reports to the City Council and Mayor. An annual report is due in June; other reports are issued from time to time as issues are studied and findings made. Regarding the reaction of City Council to the commission’s past reports, Commissioner Henry said that no reports have been issued in the year he’s been on the commission except the required annual report. Commissioner Rachal said that hiatus followed a move by the Councils’ Rules Committee to sunset the TRUE Commission just before Mr. Henry was appointed, so things have been settling down and the commission re-focusing its efforts to better align itself with City Council’s policies and work plan since the sunset legislation was withdrawn. Commissioner Chambliss said the TRUE Commission was in trouble with the Council for a while as a result of a recommendation regarding the pending Human Rights Ordinance, but survived. 
Commissioner Merritt suggested the possibility of the commission having a liaison to City Council and asking what the Council wanted from the commission that would be helpful to the Council in its work. Mr. Henry said that Chairwoman Brunson had met with new City Council President Aaron Bowman early in his term to defuse the tension and to offer to have the commission be helpful. Commissioner Wasson said there was considerable debate during the process of revising the Policies and Procedures Manual about what TRUE’s role should be with regard to the Council – should TRUE take direction from the Council or act very independently? The Policies and Procedures Manual revision set up a system for deciding how the commission would study and take action, adjusted its meeting schedule to better mesh with Council’s meeting schedule, etc. Commissioner Henry said that Chairwoman Brunson has encouraged commissioners to pick an issue and run with it via personal investigation and appointment of subcommittees.
Commissioner Mazur asked about the role of TRUE with regard to the media and publicity about issues. What can and can’t the commission say and how does it get word out to the general public about policy issues? That was also a big debate in the Policies and Procedures Manual revision process, with commissioners holding differing opinions about how active to be in that regard. Commissioner Wasson wants TRUE to be more visible, but acknowledged there’s a fine line to walk between representing the public’s interests fearlessly and offending the Council to the point where they might sunset the commission. Commissioner Merritt felt that the commission needs to be more active in making recommendations on pending legislation. 
Commissioner Henry said he thinks it has been very difficult for the average citizen to follow budgetary items and where money comes from and gets spent and he has high hopes for the new ERP in that regard. TRUE could be a big advocate for lots of transparency and access from the outset; he thinks the commission needs to take a position and advocate for maximum openness and access. Commissioner Merritt suggested the possibility of TRUE commissioners sitting in with the ERP implementation group and asking questions about how the new system will operate. If TRUE can learn how the ERP works, it can spread the word to the CPACs and citizens at-large for them to take advantage of its capabilities.
Jimmy Daniel introduced himself as a commissioner nominee representing the Southeast CPAC; has a business degree from UNF and is working on an MBA at the University of Florida. He has a financial background, having worked in corporate tax accounting and for a college savings management company.
Next meetings
The Parks and Recreation Maintenance Committee will meet on April 10th.  The Audit Committee’s next meeting will be on April 11th. The Legislative Tracking Committee is scheduled for April 18th and then not again until May 9th (because of the City Council’s “5th week” at the end of April). The full commission will meet on May 2nd. 
There being no further business, the meeting was adjourned at 5:25 p.m. 
Jeff Clements, Council Research Division
904-630-1405   jeffc@coj.net
Posted 6.19.19   3:30 p.m.
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